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SB Regional Planning Board 
Context and Process
► Original Agreement was approved on July 26, 2010 by Mitchell D. Chester EdD DESE 

Commissioner after certified votes of approval by both member towns.

► Section 17 of original document provided for the periodic review of the Agreement.

► First review was conducted in 2015-2016 - no changes were recommended.

► November 2020, SB Regional School Committee established a Regional Planning Board 
made up of 16 individuals representing Somerset and Berkley and including all 
members of the SB Regional School Committee.

► Since November, RBP members have held more than 20 meetings, including full RP 
Board meetings, work-group meetings and consultations with DESE officials.  



Process to Amend Regional Agreement
DESE January 2015

Step 1: Follow the Process in the Existing Agreement

Step 2: Select the Committee to Coordinate the Amendment Process

Step 3:   Regional Planning Board/School Committee Drafts Amended Agreement

Step 4: Department (DESE) Review

Step 5: Department (DESE) Feedback

Step 6: Regional School Committee Approval

Step 7:   Member Municipality Approval

Step 8: Final Submission to the Department (DESE)

Step 9: Approval by the Commissioner of Elementary and Secondary Education

Step 10: Effective Date



SB Regional Planning Board
Workgroups

► SBRSC Tri-District Collaboration Sub-Committee 
Julie Ramos Gagliardi, Jennifer Vincent, Victor Machado

► Collaboration Workgroup
                  Victor Machado, Jeffrey Schoonover, Kimberly Hebert, Thomas Lynch, Richard Fenstermaker

► Language Review Workgroup
                           Jennifer Vincent, Derek Costa, Shannon Martin, Michael McDonald, Richard Peirce

► Assessment Review Workgroup
Julie Ramos Gagliardi, Jenifer Andrews, Daniel Hebda, Dean Larabee, George Kelly, 
Holly McNamara, Jeffrey Schoonover



SB Regional Planning Board
Educational Collaboration
❖ Professional Development Opportunities among Berkley K-8, Somerset K-8 and 

SBRHS include but not limited to: 

� District November Ed Camp 

� SBRHS Content Coordinators work with Grade 8 teachers on student transition.

� Work with curriculum development to vertically align scope and sequences and 
curriculum mappings, grades 6-9.

� Grade 8 teachers have opportunities to observe in the 9th grade classes to help 
understand and support high school level expectations and student learning needs.

� Content area teachers at Berkley Middle, Somerset Middle and SBRHS work together 
to review new curriculum programs/series to ensure they align to the MA state 
frameworks and align to high school expectations.  

� SBRHS Content Coordinators share educational support materials, team meetings 
and conference offerings. 



Administration – Guidance – Support 
Staff Collaboration
❖ Berkley Middle School Principal, Somerset Middle School Principal and Guidance meet with 

SBRHS Administration, Guidance and School Adjustment Counselors for 8th grade to 9th grade 
transition: student scheduling needs, social-emotional student needs, step up opportunities 
including Big Buddy days and summer offerings.  

❖ Berkley’s K-8 & Somerset’s Director of Student Services work with SBRHS Special Education 
Department to ensure all special education students’ schedules are created according to 
their Individual Educational Plans at transition meetings in the spring of each school year. 

❖ Ongoing communication with all groups to support students’ educational and 
social-emotional needs throughout their high school experience.  

❖ Support and communication with families in all communities, Berkley K-8, Somerset K-8 and 
SBRHS regarding educational, extra curricular and social-emotional offerings, supports and 
opportunities.  

❖ SBRHS Guidance Department works with both middle schools to ensure all Grade 8 students 
successfully create high school schedules via the Aspen student management system.  

❖ School Nurses in Berkley Middle, Somerset Middle and SBRHS work collaboratively to ensure 
all student health records and information transfer successfully. 

❖ Office Assistants in Berkley Middle, Somerset Middle, SBRHS and SBR Central Office work 
collaboratively to ensure all student data transfers successfully each year.  



Athletics & Other Organizations
❖ Berkley Middle School and Somerset Middle School are part of the Massasoit League, which includes 

10 other area middle schools where we participate in athletics including: Soccer, Fall Cross Country, 
Basketball, Cheer,  Baseball, Softball, Spring Cross Country, Unified Sports, Math League and Debate 
League. 

❖ SBRHS Athletic Director and various coaches work with both Berkley and Somerset Middle Schools’ 
teams to offer the opportunity to play a “home game” on the High School fields/courts. 

❖ SBRHS Music and Athletics groups – students volunteer to assist middle school students in feeder 
programs.

❖ SBRHS Show Choir performs for the middle schools.

❖ In the spring each middle school sends out an Athletic Survey to their 8th graders to help SBRHS get a 
sense of participation for the following year. 

❖ Berkley, Somerset, and SBRHS joined together in their Special Education Parent Advisory Committee 
in 2020.

❖ Berkley Middle School and Somerset Middle School’s PTO groups have worked together to offer joint 
social opportunities for the students in both middle schools.



Ongoing Communication & Opportunities

❖ Ongoing communication between Berkley’s K-8 Superintendent and Somerset 
K-8/SBRHS Superintendent.

❖ Ongoing communication between Berkley Middle School, Somerset Middle 
School and SBRHS Administration.

❖ Participation at many SBRHS events: Graduation, 8th Grade Parent 
Orientation, Art shows, Theater productions, Music performances, Awards 
ceremonies, etc.

❖ Support of students’ CAPstone projects

❖ Support of new Administration Mentor program.



Future Collaboration 
Opportunities/Suggestions
❖ Communication among the Elementary schools in Somerset and Berkley.

❖ Possible shared services:

� Technology Coordinator/services

� Unified Arts expansion – Music/Band

� Theater/Performing Arts

� Peer Classroom observations between Elementary and Middle School

� School Committee Collaboration

� Innovation Pathways/MyCAP opportunities 

� Profile of the Graduate PreK-12

� Professional Development opportunities:

• Clerical

• Maintenance

• Support staff

• Teachers



SB Regional Planning Board
Language Review

► Started with the work done by 2015 Regional Planning Board - 
Report dated March 29, 2016

► Reviewed several Regional Agreements from other Regions

► Periodically provided draft language updates to DESE for their 
review and comment



SB Regional Agreement
Language Updates

► General updates to the original Regional Agreement that delete references to the 
Transition Plan and Interim Period which are no longer relevant.

► The deletion of references to staggered terms for elected officials used at the start 
of the region which are no longer relevant.

► The deletion of references to the former Somerset High School building and sale of 
the land to the District.

► Updating language relative to the Budget Development process to be in line with 
M.G.L. and State Regulations, including adding language relative to amendments to 
approved budgets. 

► The Amended Agreement also details both the Statutory and the Alternative 
Assessment Methodologies which may be used to allocate the annual operating and 
capital expenditures between the two member towns. 



SB Regional Agreement
Assessment Review
➢ Original Alternative Assessment Method was developed to gradually increase Berkley’s 

contribution for the High School as the state was moving Berkley to Target Share

➢ This Alternative Method Model worked as projected.  From 2012 to 2021 - 
○ Berkley contribution since 2012 has increased $1,380,975
○ Somerset contribution since 2012 has decreased $1,193,153

➢ Last year, SB School Committee voted to use a Statutory Method.

➢ Berkley recognized that FY 21 increase was in part driven by new Out of District Special 
Education placements coming from Berkley K-8- “These costs were already being paid by 
Berkley residents”.

➢ Assessment Review Workgroup compared breakdown of enrollment between the two member 
communities for Regular Education vs Special Education Out of District Placements



SB Regional Agreement
New Alternative Assessment Method
► Based on the state-determined Minimum Local Contribution for each member town and all the costs in 

excess of the Minimum Local Contribution allocated on a per pupil basis

► Net Out-of-District Special Education Tuition costs are assessed to each member town based on the actual 

costs incurred on behalf of all current and incoming high school students who are residents of said 

member town for the year for which the budget is being prepared. 

► In many instances, these costs have already been included in the Member Town’s preK-8 Budget and then 
are transferred to the Regional School Committee Budget as students move to high school.

For example, using this New Alternative Assessment Method for FY22, the TOTAL COST to Somerset 
Taxpayers for  Prek-12 Education is projected to increase just over 2%

► This new Alternative Assessment Methodology more fairly allocates the expenses associated with costly 
Out of District Special Education Tuitions to the members based on the costs incurred on behalf of 
students residing in their respective towns.

► SB Regional School Committee voted unanimously on March 23, 2021 to adopt new Alternative 
Assessment Methodology to determine FY22 Assessments for member towns





Assessment History by Member Community



SB Regional Planning Board
Approval of Amended Agreement

► Amended Agreement was approved by Regional School Committee                  

at its meeting on April 27, 2021

► Community Forum and Presentations to A&F/BOS/FinCom                           

to explain changes

► Copies of Proposed Amended Agreement available to public

► Somerset Town Meeting Presentation/Vote on May 17, 2021

► Berkley Town Meeting Presentation/Vote on June 7, 2021

► Formal Submission to DESE for final approval



What happens if the Amended Agreement 
does not pass at Town Meeting?

► Regional School Committee would have to withdraw Warrant Articles                   

for FY22 Assessments

► Member towns will be required to hold special town meetings                               

to approve new assessments

► Regional School District will be forced to adopt a 1/12th budget to start FY22

► 1/12th Budget is based on FY21 Approved Budget and would result in         

cuts of more than $1 million

► Staff reductions 

► Program cuts, services to students could be reduced

► Potential elimination of student activities and/or sports



SBRSD Amended Regional Agreement

► Was developed by the Regional Planning Board/Regional School Committee working 
with DESE officials

► Started with the work done in 2015 and included additional analysis, extensive 
review and discussion over 20+ meetings

► Addresses necessary language updates to the existing Regional Agreement

► Outlines a new Alternative Assessment Method which more fairly allocates Out of 
District Special Education Costs

► Provides for stability in budgeting for future assessments

► Must be approved by each member town at Town Meeting in order to consider 
proposed assessments for FY22 

Agreement is first of two votes at Town Meeting for the Regional School District

► Once approved by both member towns, it can be formally approved by the 
Commissioner of Elementary Education 



Questions


